
Advance Youth Outreach on the School to Prison Pipeline  

The school-to-prison pipeline is a harrowing phenomenon where students, particularly those of African 

descent and Indigenous populations, are funneled into the criminal justice system through disciplinary 

practices in schools. It operates like a toxic waste pipeline. Children can be labeled as "troubled" or 

"undesirable" by the overarching system for a variety of reasons. These labels are often given to children 

who do not conform to societal expectations or who exhibit behaviors that are considered outside the 

norm. This can include children who have behavioral or emotional problems, who come from low-

income or single-parent households, who have experienced trauma or abuse, or who struggle with 

academic or social skills.  

Once a child is labeled as "troubled" or "undesirable," they are often stigmatized and marginalized by the 

larger system. They may be excluded from certain programs or opportunities, and may face 

discrimination and negative attitudes from teachers, peers, and community members. This labeling can 

also lead to limited investment in infrastructure for mentoring programs for boys that are community 

based.  

The lack of investment in community-based mentoring programs for boys can perpetuate the cycle of 

labeling and stigmatization. Without access to positive role models and support systems, boys who are 

labeled as "troubled" or "undesirable" may struggle to develop the social and emotional skills they need 

to succeed. This can lead to a range of negative outcomes, including increased risk of dropping out of 

school, involvement in the criminal justice system, and poor mental health.  

Investing in community-based mentoring programs for boys can help break this cycle. These programs 

can provide boys with positive role models and support systems, as well as opportunities to develop the 

skills they need to succeed. By investing in these programs, we can help ensure that all children, 

regardless of their background or label, have access to the resources they need to thrive. ne, pushing 

vulnerable youth into a system that is designed to keep them trapped and dehumanized.  

Just like how a sewage plant operates, the school-to-prison pipeline relies on gauges and flow to keep 

the process going. In a sewage plant, wastewater flows through a series of channels, each with its own 

gauge to measure the amount of waste passing through. Similarly, in the school-to-prison pipeline, 

students flow through a series of checkpoints, each with its own measure of punishment to ensure they 

stay on the path to prison.  

The first gauge in the pipeline is the school's zero-tolerance policy. This policy allows for harsh 

punishment, often without any consideration for the individual circumstances of the student. It operates 

like a catch basin, capturing any student who deviates from the strict norms of the school environment 

and funneling them into the next stage.  

The next gauge is the criminalization of minor offenses, such as truancy, which can result in arrest and a 

criminal record. This stage is like a clarifier, where the wastewater is separated from solids and other 

impurities. Students who pass through this gauge are now firmly on the path to prison, with little chance 

of escaping.  

The final gauge is the criminal justice system itself, where students are subject to harsh sentencing and 

often forced into the juvenile detention system. This stage is like the disinfection stage of the sewage 



plant, where the wastewater is treated with chemicals to kill any remaining bacteria. In the criminal 

justice system, students are stripped of their humanity and forced to conform to the rigid rules of the 

system.  

Just like how the flow of sewage through a plant is carefully monitored and controlled, the flow of 

students through the school-to-prison pipeline is similarly regulated. The pipeline operates like a well-

oiled machine, with each gauge playing a critical role in keeping the process going. It is a disturbing 

parallel to the function of a sewage plant, with both systems designed to process waste and dispose of it 

in the most efficient way possible. The school-to-prison pipeline is a tragedy of immense proportions, 

and one that we must all work tirelessly to dismantle.  

List solutions to children being criminalized at an early age without offering levels of support and 

resources.  

The criminalization of children at an early age is a troubling issue that demands immediate attention and 

action. Here are some solutions to this problem:  

1. Implement restorative justice practices in schools that focus on repairing harm, rather than 

punishment. This approach prioritizes building relationships and repairing the harm caused by 

harmful behavior.  

2. Increase funding for mental health services in schools to provide students with the resources 

and support they need to address underlying emotional and behavioral issues.  

3. Train educators and school staff on trauma-informed practices to create a supportive 

environment for students who have experienced trauma or adversity.  

4. End the school-to-prison pipeline by implementing policies that limit the use of suspension, 

expulsion, and other punitive measures that contribute to the criminalization of children.  

5. Increase funding for community-based organizations that provide mentoring, tutoring, and other 

services to at-risk youth.  

6. Address poverty and systemic inequality by increasing access to affordable housing, healthcare, 

and other resources that help families meet basic needs.  

7. Reform the criminal justice system to reduce the number of children who are incarcerated and 

provide support to those who are released.  

8. Increase funding for after-school programs and extracurricular activities that provide safe and 

engaging spaces for children to learn and grow.  

9. Implement culturally responsive education that recognizes and values the diversity of all 

students and provides a curriculum that reflects their experiences and backgrounds.  

10. Advocate for policy changes at the local, state, and national levels that prioritize investment in 

education, mental health, and community-based resources for children and families.  



  


